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Abstract.  

This paper focuses on determining the factors that influence the small business performance 

among the males and females in Pakistan. This study examines the variation in these factors 

among both genders which leads females to be less successful. This paper confines itself to 

five research variables. i.e. motivation, family support, social networking, personal 

characteristics and culture. The field data comprise a sample of 200 micro businesses owned 

by males and females in two cities of Pakistan, i.e. Lahore and Faisalabad. The results show 

that female owned businesses in Punjab-Pakistan are less successful than male owned 

businesses because females possess less such personal characteristics which are critical for 

success in business. We also find that females encounter barriers in making social networks 

as compared to males. The study also reveals that culture of the society also limits 

opportunities for female entrepreneurs to grow and outperform male owned businesses. 

Keywords. Motivation, Personal characteristics, Family support, Cultural influence, Social 

networking, Gender, Success, Small business, Performance, Pakistan 

I. INTRODUCTION 

Prior research recorded that small and medium enterprises play a significant role in the 

economy of a country. Consequently, the efficiency of the small and medium enterprises is 

closely associated with the efficiency of the country. In Pakistan, small and medium 

enterprises account for the great majority of the total businesses in the various areas. 
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The intention of this paper is to scrutinize factors affecting small- scale company 

performance in Punjab, Pakistan employing gendered established analysis. To discover 

Factors altering enterprises performance have been worked upon by scholars for countless 

years. Preceding scrutiny indicates that countless factors impact company performance 

including:  their expert background, their entrepreneurship skills and preferences, traditional 

and spiritual beliefs, confidential characteristics, in addition to the knowledge and micro –

environment 

However, even though preceding scrutiny, empirical data segregation on factors affecting 

gender performance is rather jolt and tough to obtain. Brush (2000) concisely uttered that this 

is because gender contrasts in factors altering small scale business performance stayed mainly 

unaddressed by communal scientists.  And bulk of studies ignored gender as a variable of 

attention or excluded female subjects from their design. It is additionally usually consented 

that male and female contrasts impact company performance, as these contrasts have been 

understood, the factors affecting the presentation of gender have not been fully clarified 

(Brush & Hirsch 2000) even though the gender contrasts amid small scale company operators 

The small scale company sector is understood as an integral constituent of commercial 

progress and a critical agent in the power to lift states out of poverty (Wolfenson, 2001).  

Small- Scale companies are steering power for commercial development, job conception, and 

poverty reduction in growing countries. They have been the way across that accelerated 

commercial development and quick development have been attained (Francis, 2000). 

Furthermore small scale company has been understood as a feeder ability to large- scale 

industries (Wolfenson, 2001). 

So, the gap is between the performance of small scale business owned by males and the 

performance of small scale business owned by females. Hence this research plans to complete 

this gap .To complete this gap, this research aims to offer natural perspective through 

scientific research on the aspects impacting performance in small scale business owned by 

both genders.  To achieve the stated objectives, this paper is structured into four sections. The 

first section is the introduction. The second section is the literature review. The third section 

is the methodology. The fourth section is the discussion and conclusion of the data and 

findings and at the end there are some implications & limitations of the study along with 

some recommendations for further research. 

 

II. LITERATURE REVIEW 

In today’s economy gender have the strong impact on the performance of the business 

because gender affects in the formulation and implementation of the strategies (Boohene, 

Sheridan and Kotey, 2008). 

Gender is socially constructed experiences, not biological imperative. Sociologists 

distinguish between the terms sex and gender to emphasize this point. ―Sex refers to one 

biological identity as male and female, while gender refers to the social identities attributed to 

women and men‖ (Nguyen, 2010). Now-a-days gender id rooted in social institutions and 

results in pattern within the society that structure relationship between men and women and 

that give them differing positions of advantages and disadvantages within the institutions. It 

is important to note the discoursers of gender in Pakistan usually slide into an analysis of the 

disadvantaged position of Pakistani women as they struggle to realize their full potentials in 

the society because culture does not support them. 
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Small and Medium Enterprises 

The concept of micro business in Pakistan is from the beginning. Many authors around the 

world have different opinions about the definition of the Micro Business. But in Pakistan 

according to SMEDA, the business having the employees up to 250, paid-up capital of 25 

million, total assets of 20 million and annual sale up to 250 million is considered in the Small 

and Medium enterprises. 
According to Federal Bureau of Statistics, a company having a total employee of less than 10 

is considered into the Micro business which shows that to start a small business you must 

have less than 10 employees employed. Otherwise it is considered in the large enterprise. 

Another organization in Pakistan which is helping in the development of the Small 

enterprises under the head of Government of Punjab says, an enterprise having the fixed 

investment up to 20 million excluding land and building is considered in the Small and 

Medium enterprises (Punjab Small industrial corporation, Act 1973) 

According to Sindh Industries Department (2010), ―Enterprises engaged in handicraft or 

manufacturing of consumer or producer goods with fixed capital investment up to Rs. 10 

million including land and building.‖ They say there is a very high difference in the 

environmental conditions of two regions Punjab and Sindh including culture, family supports, 

and income level. 

According to State Bank of Pakistan, an entity, which is not being a public limited company, 

which does not employee more than 50 persons  (trade / services) and 250 employees 

(manufacturing) and also fulfills one of the following criteria: 

(i) A trade / services concern with total assets at cost excluding land and buildings up to 

Rs. 50 million. 

(ii) A manufacturing concern with total assets at cost excluding land and building up to 

Rs. 100 million. 

(iii)Any concern (trade, services or manufacturing) with net sales not exceeding Rs. 300 

million as per latest financial statements will ideally be considered in the Small and 

medium enterprises. The point 1 of the set criteria says that the entity must not exceed the 

limit of 50 million of assets in his Balance Sheet excluding land and building and it must 

be a service or trade industry. The point 2 argues that entity must not exceed the asset cost 

of 10 million but in this case it must be a manufacturing industry. And at last, in point 3 

State bank of Pakistan says that either it is a manufacturing/trade/service industry but its 

sales must not exceed the limit of 300 million of annual sales. 
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Comparison of SME Definition with Different Countries 

 

Success 

According to Oxford English dictionary (2012) the accomplishment of a purpose or an aim is 

defined as success. Gray (2000) argues that the secret of men’s success lies in the belief that 

they do those things which a failure can’t do. According to Brooks and Brooks (1991), the 

women success is more clearly be defined as, the successful women has the 7 secrets, 

(i) They realize the importance of their coach, mentor in their life. 

(ii) They know to be prominent, with the help of influencing others. 

(iii)They know how to develop an effective network. 

(iv) They know and being learning how to communicate effectively. 

(v) They know how to create balance between home and work. 

(vi) They know when to take risks. 

(vii) Have a good understanding about the policies of the organization. 

The women success can also be revealed by 10 forces which were hidden in them, ―fire 

intuitive vision, engagement, endurance, integrity, fusion, genius, renewal, enterprise, agility-

with wicked focus‖ (Milazzo, 2011). For the women success the Positive Mental Attitude, 
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affirmation and visualization is the most important thing to achieve success. Positive mental 

attitude forces our mind to be positive and neglect the unpleasant experiences in our life. 

Affirmation encourages our selves; it usually starts with the word ―I am‖. This word 

encourages ourselves in different ways. Visualization helps women to think broad; to have a 

big picture of the goals and leads to success. These three points combine to make successful 

woman, as shown in the Figure 1 (Tame, 1989). 

Figure 1 

Three Points of a Successful Woman 

 
As in today’s environment, where the economic conditions support women to take step and 

explore their capabilities in the market, there has been much speculation within the market 

and comment arising from the increase in the number of women embarking upon business 

startup in recent years. Now a day’s women have become a significant economic force in the 

country (Elizabeth and Baines, 1998). Today’s environment is supporting the women to 

establish their own businesses and in the growth of the economy. But due to the some factors 

women are unable to well establish their businesses in such ways that men do and generate 

more sales and income as compared to men (Loscocco, Robinsin, Hall and Allen 1991). 

The root is what are the assumptions or factors, which made women to generate less income 

and also what are the difficulties faced by the women in enhancing business growth in small 

business arena. Many authors have pointed out different factors. According to Loscocco, 

Robinsin, Hall and Allen (1991), 

1. Human Capital — shows the skills and the experiences the individual brought to 

ownership. 

2. Personal Characteristics — includes the education level and way of thinking and 

making decisions. 

3. Family Situation — reflects the tangible and emotional support of family members in 

running the business. 

4. Features of the Business Itself — shows the organization context and structure. 
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These are the most important factors; if these factors are well managed the women can 

perform well in growing the business. They also argue that these factors have different 

dimensions to measure up with. If they are well assumed it will produce good results 

(Loscocco, Robinsin, Hall and Allen, 1991). 

We know relatively little about female owned business might underperform, relative to male 

owned business. The previous studies on differences in firms performance by gender found 

that financial capital, education, work experience may be important factors (Elizabeth and 

Baines, 1998). 

According to Monnat, Moore, Lauber and Loscocco (2009) hours worked in business are 

partially responsible on gender differentiation in the small business growth. They found that 

gender differences in hours worked and reasons for entering into business ownership 

explained part of the lower survival prospect of employer firms owned by women. 

Cliffa (1998) have argued that small business performance is influenced by motivation, 

aspiration and intentions of the entrepreneur. For example, the growth of the new business 

venture does not occur naturally instead it is determined by the owner. 

In today’s economy the attraction towards the small business is increasing day by day, that is 

the reason that females self-employed rate is growing faster than males. There are number of 

reasons for women relative lack of financial success. These reasons can be categorized as a 

function of individual differences. The research shows that women are more likely to start 

their business than man but they cannot due to the lack of opportunity in the market (Danes, 

Stafford and Loy 2007). 

According to Boohene, Sheridan and Kotey (2008) they argue that to increase the business 

performance there is a strong relationship between gender, strategies, and perceived values. 

Male and female can perceive the values in different ways and have different sets of mind 

thinking and to make strategies to enhance business growth, as shown in Figure 2. 

Figure 2 

Different Ways of Mind Thinking 

 
According to Rosa, Carter, Hamilton (1996), small business performance is highly affected 

by the gender. They say that the performance is affected by the decision making taken by the 

gender, and also by their personal characteristics to respond to alerts and risks. In terms of 

industry sector and motivation, the study shows that female owned businesses under perform 

because of number of employees working in their company. Value added tax registration is 

less or not there, sales turn over, capital assets, and range of market. Females are also less 

risk taking and less likely to own multiple businesses along with less eager to plan expansion 

as compared to men (Rosa, Hamilton, Carter, 1996). 
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Research Purpose 

Based on the title, the overarching purpose of our research is to enhance our understanding of 

small scale business performance owned by both genders. By analysis of the quantitative 

owners (male & female) survey we will look for the indicators that create differences in the 

business performance on the gender basis in Pakistan’s environment. 

Research Question 

What are the factors that affect performance of the business of both male and female owned 

small scale businesses? 

Research Hypothesis 

H0: There is no relationship between gender and motivation. 

H0
’
: There is no relationship between gender and family support. 

H0
’’
: There is no relationship between gender and social networking. 

H0
’’’

: There is no relationship between gender and personal characteristics 

H0
’’’’

: There is no relationship between gender and cultural influence. 

III.  METHODOLOGY 

Participants 

Small business owners are identified by their membership with the Small and Medium 

Enterprises Development Authority (SMEDA) and were contacted personally and some by 

email and were asked to complete a survey regarding their business, to show that if their 

gender affect the business performance or not. 

Measures 

The purpose of this research is to examine factors that influence performance of both male 

and female owned small scale businesses in Punjab, Pakistan. The study was conducted in 

two major cities of Punjab, named Faisalabad and Lahore. Based on the criteria of small scale 

business in Punjab, according to SMEDA, 200 businesses were selected randomly in a ratio 

of 60 : 40 (Male : Female). Based on the literature, a questionnaire was designed carefully 

and was sent to (102 male and 68 female) respondents for the responses (85% response) that 

the gender affects the business performance or not. And what are the factors that affect the 

gender in doing business. Total of five variables were identified as factors affecting small 

scale business performance. These variables are especially relevant to the situation of 

Pakistan. 
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Figure 3 

Five Variables Identified as Factors 

 

Analysis 

Variables Hypothesis 

Motivation There is no significant relationship between gender and 

motivation 

Social Networking There is no significant relationship between gender and social 

networking* 

Family Support There is no significant relationship between gender and 

family support 

Personal Characteristics There is no significant relationship between gender and 

personal characteristics* 

Cultural Influence There is no significant relationship between gender and 

cultural influence* 

*Indicates a rejection of the hypothesis 

Variables t-test Sig 

Motivation 1.960 0.053 

Social Networking 5.645 < 0.0001 

Family Support –0.875 0.324 

Personal Characteristics –9.234 < 0.0001 

Cultural Influence –3.044 < 0.05 

 

Hypothesis 1 stated that ―There is no significant relationship between gender and 

motivation‖ and it is not rejected (t = 1.960, p = 0.053) since males and females do not differ 

on motivation level. For males and females, motivation remains the similar. It means that 

gender does not determine the motivation level of an individual. 

Hypothesis 2 stated that ―There is no significant relationship between gender and social 

networking‖ and it is rejected (t = 5.645, p<0.0001) since males and females differ on social 
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networking. The social networking opportunities for males are significantly higher than those 

of females. 

Hypothesis 3 stated that ―There is no significant relationship between gender and family 

support‖. This hypothesis could not be rejected (t = –0.875, p = 0.384) since males and 

females both receive the equal family support. As demonstrated in the hypothesis, no 

relationship exists between gender and family support received. 

Hypothesis 4 stated that ―There is no relationship between gender and personal 

characteristics of an individual‖ and it is rejected (t = –9.237, p < 0.0001) since there are 

statistically significant differences in the scores of male and female respondents in the study. 

Males have significantly higher scores on possession of certain personal characteristics 

critical for success, as compared to males. 

Hypothesis 5 stated that ―There is no significant relationship between gender and cultural 

influence‖, and it is rejected (t = –3.044, p < 0.05) since both genders differ on this 

dimension. Females and males both responded that people are not open to female 

entrepreneurs in Pakistani society. 

IV.  CONCLUSION 

This study investigates the factors that influence the performance of small businesses using 

gender based analysis. The results from data analysis indicate that certain factors, which are 

critical to the success of small business performance, vary in their level of intensity among 

men and women. 

One of the factors studied is motivation level. The study reveals that males and females do 

not differ on motivation level. Both genders assume same level of motivation. The data 

indicates that males and females, who are in business, tend to formulate clear goals in life. 

Males and females running businesses, both are equally creative and eager to try new risks. 

Data also indicate that both genders are on the same pace with regard to eagerness about 

development of their risks. 

Another factor affecting performance of small business success, used in this study is social 

networking. The study shows that males and females differ on this dimension. Males tend to 

have greater opportunities for networking in Pakistani environment. Females face social 

barriers in making necessary contacts in business. Study indicates that females have to 

encounter non-professional behavior of males, which limit their avenues for making contacts 

and social networking. 

One of the factors included in this analysis is family support. The analysis reveals that both 

genders receive equal support from family. Both genders responded that their families 

support them in creating balance among house hold and work life. Thus, we may conclude 

that family support is not a factor that hampers females from performing as well as males do, 

in today’s environment where everyone has to stay on his own. 

The study also investigated the cultural influence on both genders. The analysis depicts that 

females are less empowered in Pakistani society as compared to males. The culture of 

Pakistani society does not emphasize on open-ness to both genders in business settings. This 

fact creates hindrances for females to perform at par with males. The common perception in 

society is that men are assumed to bear greater responsibilities which women cannot handle. 

So, people hesitate in making deals with female entrepreneurs. 

Another factor studied is personal characteristics of an individual. The study reveals that 

males and females differ on this dimension as males tend to possess more such qualities 

which are critical for success. The data tend to show that females are usually less controlling, 

outspoken and independent minded. Females are not much relax and emotionally controlled 

as males. The possession of such characteristics by males makes them to outperform females 

and make their businesses more successful. 



      ijcrb.webs.com 

      INTERDISCIPLINARY JOURNAL OF CONTEMPORARY RESEARCH IN BUSINESS 

 

COPY RIGHT © 2012  Institute of Interdisciplinary Business Research                               

 
696 

 
 

JUNE  2012 

VOL 4, NO 2 

 

Thus, we may say that the differences in the performance of small businesses among males 

and females are due to differences in social networking opportunities, culture and personal 

characteristics in the Pakistani scenario, while family support and motivation are not 

considered as factors creating differences among males and females. 

Implications of the Study 

The studies have shown that female business ownership percentage has been increased and it 

is still increasing from the previous few years. Our study focuses on the factors, critical to 

business success, which might create differences in performance of small scale businesses on 

the gender base. So, this is of greater value for the females who own a business to avoid the 

possible reasons of failure or decline. 

From the policy perspective, effective policies and programs may be devised and 

implemented for the development and support of small scale businesses owned by females. 

The policies may be devised aiming at providing opportunities to female entrepreneurs for 

developing social networks through formal platform. The male entrepreneurs may be trained 

to exhibit professional behavior in the business dealings with females. This study provides 

knowledge of personal characteristics critical for business success. Such an understanding 

may help women to focus on development of these characteristics which they lack to succeed 

in their businesses in today’s competitive environment. 

Limitations of the Study 

The characteristics of this study have certain limitations in the applicability of the findings. 

First, the empirical evidence was limited only to certain region Punjab-Pakistan. Secondly, a 

more detailed questionnaire with more specific questions could be more helpful to gain a 

better description of the factors affecting business performance by genders. 

Recommendations for Further Research 

Within the organization performance, there exist attributes that have potential to affect the 

performance of the business. A further research should continue to examine factors 

associated with the management strategies pursued by the owners, contextual factors such as 

industry size, organization size along with the potential interaction with gender. 
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